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Purpose of presentation

• To note the Tranche 1 product decision points, 
lead-in meetings and forward plans for Joint 
Scrutiny Committee

• To note that some decision points are subject to 
confirmation 



Joint Scrutiny: Forward Plan

27 October 2022

• Asset and 
Service 
Devolution 
Strategy

• Updated 
Implementation 
Plan and 
Strategic 
Objectives 

• LCNs

8 December 
2022

• Target 
Operating 
Model

• LCNs
• Information 

Governance 
(CCP)

• Fees and 
Charges

• HRA 30 Year 
Business Plan

• Housing Rent 
Policy

• Council Plan

19 January 2023

• Council Plan
• Unitary Council 

Governance
• Customer 

Strategy
• Digital & 

Inclusion 
Strategy 

3 Feb 2023

• MTFP 23/24 
Budget, Tax 
and Rent

• Treasury 
Management, 
Capital and 
Investment 
Strategies

• Non Treasury 
Investment 
Strategy

TBC

• Partnership 
Strategy

• Asset 
Management 
Plan and Policy 
Framework

• A New 
Structure for 
the New 
Council

• People Strategy
• Climate 

Emergency 
Strategy


